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GTAB Minutes – 06 July 2022 

 
GENOA TOWN ADVISORY BOARD 

Regular Meeting Minutes 
July 06, 2022 

 
The Genoa Town Advisory Board held a public meeting on July 06, 2022 beginning at 5:30 PM, Genoa 

Town Hall, 2287 Main Street, Genoa, Nevada. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  
The meeting was called to order by Chairman Gordon Pasley. Present were Board Members Brian 

Crowe, R. Alex Alexander, Brendan Riley and Acting Town Manager, Amanda Reid.  Board Member 

Steve Shively absent. 

 

The sign-in sheet for members of the public is attached as EXHIBIT A. 

 
Pledge of Allegiance was led by Member Crowe. 

 
PUBLIC COMMENTS 
This portion of the meeting was open to members of the public to speak on any issue not on the 
agenda. 
 
Elaine Shively, President of the Friends of Genoa (FOG), began by announcing the FOG sponsored 
Genoa Americana Celebration on July 4th, 2022 was a huge success.  Ms. Shively also announced that 
the 2022 Genoa Community Directory was available for pickup at the Town Office, as well as the local 
Post Office.  In addition, at the recent annual FOG meeting held in June, a local resident donated 
$5,000 for the purchase of a 2nd Radar Feedback Sign to be installed at the north end of Genoa on 
Jacks Valley Road.  Ms. Shively went on to remind everyone of the upcoming Concert in the Park on 
Sunday, July 10th where Ike and Martin would be performing.  Ms. Shively finished up her comments by 
wishing Board Member Crowe a happy birthday! 
 
Debrine Smedley informed the board that Mark Keith, the caretaker of the Genoa Square was assisting 
in cleaning the Lillian Statue and surrounding area on a regular basis each Wednesday. His kindness is 
much appreciated.   
 
APPROVAL OF AGENDA 
 
A motion was made by Member Riley to accept the July 06, 2022 agenda as presented.  The motion 
was seconded by Member Alexander and approved 4-0. 
 
 
APPROVAL OF MINUTES 
 

Public Comment: None 

Board Comment: None 

 

A motion was made by Member Alexander to approve the June 01, 2022 minutes as submitted.  The 

motion was seconded by Member Crowe and approved 4-0. 
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CONSENT CALENDAR FOR POSSIBLE ACTION  
 
Agenda Item No. A: 
For possible action: Discussion to approve the June 2022 financial report, including claims paid through 
the end of the month.  
 

Public Comment: None 

Board Comment: None 

 

A motion was made by Member Riley to approve the Consent Calendar as submitted.  The motion was 
seconded by Member Alexander and approved 4-0. 

 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 1 

For presentation and possible action: Presentation by Cindy McMurray from Douglas County Human 

Resources regarding Recruitment and Selection Process of new Town Manager; possible action. 

 

Christine Vido, Senior Human Resources Analyst, gave tonight’s presentation due to Cindy McMurray 

being unable to attend.  Ms. Vido explained that the job recruitment will close on July 22, 2022 and that 

the board should name 1 or 2 board members to act as liaisons between the Town Advisory Board and 

Human Resources for and during the Town Manager selection process.   In addition, she suggests that 

the board decide tonight what format they want for narrowing the pool of candidates down to obtain the 

most qualified applicants.  In the recent past, applicants received a phone interview, a 2nd zoom 

interview and then an in-person interview.  Ms. Vido expressed the need for a date to be set tonight for 

the in-person interviews, as well.   

 

Public Comment:  Terri Schultz inquired if it would be possible for a non-government related interviewer 

be on the interview panel, for instance, the president of Friends of Genoa?  Ms. Vido responded that all 

interviewers would be at the pleasure of the Town Board to decide who is on the interview panel and 

ultimately the board liaison(s) would be the decision maker(s).  

 

Kurt Hilderbrand of the Record Courier, expressed his concerns that if the Town Board is appointing 

who will serve on the interview panel, then that becomes a sub-committee of the Town Board and is 

therefore, could be subject to the Open Meeting Law.  Mr. Hilderbrand suggests the Town Board ask 

for a volunteer to serve on the committee in lieu of appointing someone and therefore, would not be an 

Open Meeting Law violation.   

 

Mary Boykin inquired if town citizens would be allowed to view the applicants vying for the Town 

Manager position?  Ms. Boykin asks that a proper notification of the time and place of interviews be 

given so that the public can attend.  Ms. Boykin would like for the interviews to take place here in 

Genoa.  Chairman Pasley assured everyone that they would be given sufficient notification of the time 

and place of the interviews and acknowledged that the last hiring of the Town Manager was not 

handled in correct manner in regards to scheduling notification.    
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Board Comments: Member Riley inquired as to whether or not Human Resources has received any 

applications for the open position.  Ms. Vido answered yes, but at this time, she was not able to give 

exact information as to how many or the caliber of the applicants.     

 

Interim Town Manager asked Christine Vido if she had an expected time-line as to the interview 

process?  Ms. Vido responded she felt Human Resources and the Board Liaison(s) would work 

together the week of July 25th to conduct the initial screening of candidates.  Ms. Vido suggests phone 

interviews be scheduled for August 2nd and 3rd and in-person interviews be tentatively planned for the 

week of August 15th allowing sufficient time for the proper open meeting process to be scheduled.  

 

Member Riley expressed his agreeance with the Open Meeting Law be applied to this hiring process 

and that the sooner the board can post scheduling dates the better.   

 

At that time there was discussion as to board member’s schedules for the in-person interviews and who 

would serve as liaison.   

 

A motion was made by Chairman Pasley that ‘In-person interviews be tentatively scheduled for August 

18th with the times to be determined and that Chairman Pasley and Member Alexander serve as Town 

Advisory Board Liaisons for the Town Manager application selection process’.  The motion was 

seconded by Member Crowe and approved 4-0.  

 

Agenda Item No. 2 

For presentation and possible action: Presentation by Kelli Nevills regarding community wildfire 

preparedness and the possibility of the Town of Genoa to becoming a FirewiseUSA Fire Adapted 

Community and/or a Ready, Set, Go! Evacuation Prepared Community; and possible action. 

 

Kelli Nevills explained the meaning of a ‘Fire Adapted Community’, as well as the meaning of a ‘Ready, 

Set, Go! Evacuation Prepared Community’ and the requirements of each.  Ms. Nevills explained that 

there was a recent assessment completed of the Town of Genoa’s fire risk and it was determined that 

Genoa was deemed ‘High Risk’ and was only 7 points below the ‘Extreme Risk’ calcification.  The 

assessment included a study of 448 acres within the Genoa vicinity.  The study assessed topography, 

geographic, vegetation and included 150 homes.   

 

Public Comment: Bill Brooks began by stating he was pleased to hear that the Nevada Division of 

Forestry was, once again, returning their attention to Genoa.  Mr. Brooks inquired to the possibility of 

securing a convict crew to help with fire risk mitigation, as they have done in the past.  In addition, he 

would like to know the chances of requisitioning the East Fork Fire District’s (EFFD) new tree trimming 

equipment with the 5-member crew it includes.  Ms. Nevills replied there was a limited number of 

convict crews in service at this time and it would be very difficult to secure one this time of year.  In 

addition, the EFFD’s equipment was dedicated to clearing a 15’ path under power lines only and is not 
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there to create fire breaks.  Ms. Nevills went on to explain that Nevada did secure 2 National Guard 

Crews, however, they were dedicated to fighting fires only.    

 

Maggie Tracy expressed her concern over the target shooting that takes place regularly outside of 

town.  Ms. Tracy feels that the shooting is a fire hazard.   

 

Board Comment: Chairman Pasley asked Ms. Nevills to return to the August 2022 meeting where a 

possible motion can be discussed and voted upon in regards to joining the programs as presented. 

 

Agenda Item No. 3 

For presentation and possible action: Presentation by Harry Jones of the Genoa Gallery of two original 

works of art for consideration for the 2022 Genoa Candy Dance Poster; and possible action. 

 

Interim Town Manager spoke on behalf of Harry Jones as he was unable to attend tonight’s meeting.  

Ms. Reid explained that she only had one piece of art to share from Mr. Jones.  Other options are 

available for viewing at his gallery should the board members like to take a look at them.  Manager Reid 

also mentioned that Jenn Hollister, of Sierra Creek Graphics, was also creating a mock up of possible 

posters for consideration.  Manager Reid asked that this item be moved to the August meeting so that 

she could have actual hard copy mocks up for the board to review.   

 

Public Comment: None 

Board Comment: Chairman Pasley agreed it would be in the best interest of everyone that this item be 

placed on the August agenda.   

 

Agenda Item No. 4 

For discussion and possible action: Discussion of proposed MOU between Town of Genoa and Friends 

of Genoa (FOG); and possible action 

 

Interim Town Manager Reid explained that the MOU has been reviewed by the town attorney, Michael 

Rowe, and had been sent to all board members for review.  However, it would not be reviewed by the 

Friends of Genoa (FOG) until their next board meeting.  Ms. Reid suggests one of two options:  1.)  the 

board vote on MOU pending any change requests by FOG or 2.) table the item for a later date when 

the MOU has been reviewed and commented on by FOG.  

 

Public Comment: None 

Board Comment:  Chairman Pasley requested this item be moved to the August 2022 Agenda.   

 

Agenda Item No. 5 

For discussion and possible action: Discussion of approved ARPA Funds by the Douglas County Board 

of County Commissioners (BOCC) at their meeting on 6/16/22 and next steps in utilizing these funds; 

and possible action. 
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Interim Town Manager Reid explained that the Coordination Meeting schedule with Finance had been 

cancelled and rescheduled for a later date to be determined.  Ms. Reid did announce that the following 

funds had been approved by the Board of County Commissioners as follows: 

 

• Church Foundation (engineering) $45,550 

• Church Painting $10,000 

• Road Maintenance and Grading $103,224 

 

Public Comment:  Bill Brooks began by reminding the board that the town asked for $1,973,924 in 

ARPA funds and of that amount, the town was approved for $158,774 which computes to the Town of 

Genoa receiving 14% of what was asked for.  Mr. Brooks went on to explain that he met with Roger 

Faulk of Genoa Company regarding the church foundation.  It was suggested that the town consider 

pouring a foundation with stem walls on the 3 sides of the original church which is currently not up to 

code.  The newer addition of the church currently has a foundation.  According to Mr. Brooks, regarding 

the money approved for the road maintenance and grading, it was to include 2” of base rock, which Mr. 

Brooks questions that plan.  Mr. Brooks would like for the board to determine exactly what the priorities 

are for town road maintenance funds and specify what roads would be included and what would be 

done to said roads.  In regards to the church foundation, Mr. Brooks suggests that the town not hire/ask 

the original architectural firm back due to their $50,000 cost estimate just to look at the foundation last 

year.  He suggests that a foundation plan be drawn up and then taken to a structural engineer for a wet 

stamp then submitted to Douglas County Building Department for a permit without going through an 

architectural/engineering firm.  Then, hire a Nevada Licensed Contractor, such as Genoa Company, 

complete the work.    

 

Sue Knight expressed her agreement of the statements made by Bill Brooks.  Ms. Knight went on to 

say that she did not feel an architect was needed.  She felt it was a structural engineer that would be 

required for the foundation and that all of the funds should be spent directly on the foundation of the 

church as it was crumbling.   

 

Board Comments:  Member Riley inquired if the remaining ARPA projects requested are still being 

considered by the Board of County Commissioners?  Interim Manager Reid replied no.  All funds have 

been distributed and the above-mentioned amounts are what the Town of Genoa will receive in full. 

 

Chairman Pasley explained that there were over 60 departments/entities requesting ARPA funds at the 

day of the workshop and that after it was determined what projects would be approved, Chairman 

Gardner awarded the Town of Genoa an additional $4,500+/- for the church which was appreciated.   

 

Member Crowe suggested that the original architectural firm that previously looked at the church 

foundation be brought back for a second evaluation of the project.  After some discussion, Member 

Crowe explained that a different firm could be brought in, but that most architectural firms on structural 

engineers on staff.   
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Chairman Pasley requested all further comments be held until the coordination meeting between the 

Town of Genoa and Finance could take place so that the proper spending procedures for these specific 

funds going forward were made clear.   

 

Agenda Item No. 6 

For presentation and possible action: Discussion and acknowledgement of 2021 Genoa Candy Dance 

Parking Lot Fee increase from $5 to $10 per vehicle and plan to utilize same fees or increase them for 

2022; and possible action. 

 

Interim Town Manager explained that the parking lot fees were raised in 2021 from $5.00 to $10.00 

without board approval and was wanting direction for going forward with the 2022 parking lot fees.  

 

Public Comment:  

Board Comment: Member Crowe expressed his desire to keep the parking fees at $10 per vehicle.   

 

Member Riley inquired how the funds collected were distributed and was there a line item showing how 

much parking lot revenue was collected in 2021?  Manager Reid explained that each of the 3 

organizations received ½ of all money collected from their parking lot.  Ms. Reid explained that she was 

not aware of the total parking revenue collected in 2021 and would provide that information to them at 

the August meeting.   

 

A motion was made by Member Crowe to ‘retain the $10.00 parking fee per vehicle for the 2022 Candy 

Dance’.  The motion was seconded by Chairman Pasley and approved 4-0. 

 

Agenda Item No. 7 

For presentation and possible action: Discussion of suggested increase of 2022 Dinner Dance Tickets 

to accommodate additional costs of caterer and entertainment vendors; and possible action.   

 

Interim Town Manager reported that Andrea Anderson has been instrumental in starting the 

preparations for the 2022 Candy Dance Dinner Dance.  Ms. Anderson has suggested that due to 

current costs, the Dinner Dance ticket prices be increased.  Mr. Reid recapped that the 2021 ticket 

prices were $45 for General Admission and $75.00 for VIP Admission.  Out of 500 tickets, 428 tickets 

were sold with approximately 78 tickets were comped to event sponsors and such.  She thought the 

event brought in approximately $25,000 in 2021.  Estimated costs for 2022 have already exceeded 

$20,000 or more and without raising the 2022 ticket prices, the event might break even.  Manager Reid 

suggests a couple of options would be to raise all ticket prices (General Admission and VIP Seating) a 

flat percentage or make all tickets VIP seating and all 500 tickets would be the same price.  Another 

idea is to give a discount for an entire ‘table’ sale vs individual seat ticket sale.   

 

Public Comment: Rick Nelson warned against doing a cross the board increase as he feels it would 

result in a negative number/profit due to the comped tickets.   

 

Elaine Shively expressed her concern that 78 tickets were comped in 2021.  If all tickets comped were 

$45 each, that would result in a $3,500+ loss and if the tickets were $75, that would translate to a 

$5,800+ loss.  Ms. Shively feels the town board should set some sort of standard for how many seats 

would be comped per a specified amount of dollar donation.   
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Board Comment: Chairman Pasley reiterated his concerns that 78 tickets were comped in 2021.  It 

would be Mr. Pasley’s suggestion that 1 ticket be comped for every $10,000 donated.  He also feels 

that all seats should be the same price of $75.00.   

 

Member Alexander suggested that out of every $1,000 donated, $75 be held back from the donation to 

purchase 1 ticket.  Therefore, no tickets would actually be comped.  The donation would be $925 and 1 

ticket sold at $75. 

 

Member Crowe strongly suggests the tickets be raised to compensate for current inflation.  He would 

like to see no tickets comped. Mr. Crowe would like for Manager Reid to confirm what the 2022 prices 

will be from all the vendors involved and report back at the August meeting so that an educated 

decision can be made on the price increase of the tickets.  Member Crowe and Member Alexander 

would like a report at the August meeting as to how much revenue was raised in 2021 from the sale of 

Dinner Dance tickets with a total profit made after all expenses were paid. 

 

Chairman Pasley requested this item be tabled until the August meeting when additional information 

can be provided to the board. 

 

Agenda Item No. 8 

For presentation and possible action: Presentation of 2021 Genoa Candy Dance (GCD) expenditures; 

possible approval for Town Manager to make similar purchases with possible increase for inflation and 

raised fees for 2022 GCD. 

 

Interim Town Manager Reid informed the board, that during a meeting with the finance department, it 

was brought to her attention that the Candy Dance event incurs a great deal of expenses ranging from 

minimal amounts to large amounts.  At this time, Ms. Reid expects expenses to be similar to or possibly 

greater than, the $200,000 +/- spent in 2021.  At this time, Manager Reid is looking for direction from 

the board as to her approval authorization for these large expenses that will be incurred going forward.   

 

Public Comment:  Bill Brooks inquired as to the line item expense for $16,000 +/- for P-Card on the 

2021 Expense Report.  Interim Town Manager explained that P-Cards are Douglas County credit cards 

issued to certain county employees by the finance department.  The total shown on the expense report 

would be an accumulation of charges made by the former Town Manager and she would need to 

research what all of the different charges were.   

 

Board Comment: Chairman Pasley explained that he was familiar with the P-Card system and 

currently, signs off on all of the current Town Manager’s statement of charges each month. Going 

forward he would like for Manager Reid to apprise him of any expenses over $2,000 so that he can be 

aware of what is being spent.  

 

Member Crowe would like to have a more detailed expense report going forward breaking down the 

various expenses by accounts.  It can be done via spreadsheet/general ledger reflecting where the 

various expenses are being accrued in order to give a more accurate view in preparation of the 

following years budget.   

 

A motion was made by Chairman Pasley to ‘allow Interim Town Manager Reid to approve any expense 

up to $2,000 without prior authorization, however, any expenses that exceed that amount will be 
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cleared with Chairman Pasley for approval.  In addition, Manager Reid will provide the Town Board with 

a breakdown of all expenses paid relating to the Candy Dance event’.  The motion was seconded by 

Member Crowe and approved 4-0. 

 

Agenda Item No. 9 

For discussion and possible action: Discussion regarding use of Cottonwood Cottage for Genoa Candy 

Dance Craft Vendors in 2022; and possible action. 

 

Interim Town Manager Reid explained that there may be a lack of vendors for the Cottonwood Cottage 

lot for the 2022 Candy Dance Craft Faire.  Ms. Reid reached out to Brent Knittel to discuss possible 

options for his property.  Mr. Knittlel expressed he needed a minimum of 10 or more vendors to be 

placed on his property to make it financially worthwhile.  Mr. Knittel made it very clear he was not in 

favor of any food booths being assigned to his lot due to a conflict with his personal business.   

 

Public Comment: Terri Schultz inquired if the property owners were paid for the use of their property or 

did they donate their property for vendor booths?  Manager Reid explained that all property owners 

received ½ of the vendor booth fee for each vendor located on their property. 

 

Board Comment: Chairman Pasley inquired if Mr. Knittel has expressed the desire to have his own use 

of the property during the Candy Dance.  Ms. Reid explained that if we could not provide him the 

number of vendor booths he is requesting, then Mr. Knittel would like to rent his lot out to vendors for 

parking.   

 

After some discussion, Member Crowe suggested the item be tabled until the August Board Meeting 

when an accurate count of vendors could be provided.  Chairman Pasley asked Manager Reid, in the 

event we are not able to provide Mr. Knittel the number of requested vendors, to ask him to attend the 

August meeting to discuss possible options for utilizing his property.   

 

Agenda Item No. 10 

For presentation only: Discussion on Town Manager’s monthly report. 

 

Interim Town Manager reported on the following: 

• Church heater has been repaired and is back in working condition. 

• The Town Administration/Fire Bay Swamp Cooler has been serviced. 

• The WiFi Router in the Fire Bay has been replaced.  Ms. Reid is hoping to meet with Phil Ritger 

in the near future to gain more knowledge on the existing WiFi system within the town.   

• Thanked Friends of Genoa for their continued efforts sponsoring events within the town such as 

the Concerts on the Green and the 4th of July Americana Celebration.    

• Ms. Reid participated in the June Genoa Wine Walk and signed up 15 volunteers and is hoping 

to recruit several more volunteers going forward since there were 2 additional wine walks 

schedule prior to the Candy Dance.  She is hoping to attend the upcoming Gardnerville Wine 

Walk, as well, to continue the recruiting process. 

• Manager Reid thanked the first responders for their quick actions in controlling and ultimately 

distinguishing the June 17th fire near the Genoa Cemetery.   

Public Comment: None 

Board Comment: None 
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Agenda Item No. 11 

For presentation only: Discussion on Board Members’ comments, activities, and liaison committee 

reports. 

 

Member Riley reported the Adhoc Committee compiled a letter to the Douglas County Sheriff, Dan 

Coverely and the Liquor Board, listing a number of concerns and complaints they have received 

relating to the Genoa Bar.   Mr. Riley requested that Interim Town Manager reach out to the Douglas 

County Sheriff’s Office and request the town be notified of any incidents that happen within the Genoa 

Town limits.   

 

Chairman Pasley explained that the Adhoc Committee, also known as the Safety Committee, would 

begin adhering to the Open Meeting Law and would be posting meeting agendas and minutes 

accordingly.   

 

Public Comment: Bill Brooks reported that he met with Lisa Lekumberry was reportedly ambivalent 

about proceeding with the Trimmer Outpost Parking Lot.  She has not received, to date, a written lease 

agreement for the parking lot.  Mr. Brooks explained that comment caught him off guard and he 

strongly suggest that the contract for the parking lot lease agreement be sent to her immediately.  In 

addition, Ms. Lekumberry has concerns that the parking lot usage will be mainly be patrons of the 

Genoa Bar and therefore, the existing noise nuisance issues that are currently associated with that 

establishment will be transferred to the parking lot and therefore the surrounding properties will be 

affected by said issues.  In addition, Ms. Lekumberry questions why the Genoa Bar does not have to 

provide parking for their patrons when other businesses are required by County Code to provide 

sufficient parking according to the square footage of their establishment.  Mr. Brooks went on to say 

that he was pleased to hear the Adhoc Committee would become in compliance with the Open Meeting 

Law requirements since it was a sub-entity of the Town Advisory Board and should be subject to the 

same requirements.  

 

Elaine Shively expressed her agreeance with the board approving the $10 parking fee, however, would 

like the board to consider something like a 60/40 (Town/Non-Profit) split in lieu of the current 50/50 split 

with the parking organizations. Ms. Shively went on to say she felt allowing the Cottonwood Cottage to 

rent their parking lot out for vendor parking would effect/hinder the load-out process on Sunday after 

the close of the Craft Faire.  Lastly, Ms. Shively would like to suggest that, after the board selects the 

next Town Manager and that person goes through the required background check with Douglas 

County, that the Town Advisory Board request of copy of the background check for their review. 

 

Michael Fefer inquired as to any update on his previous complaint of lack of upkeep on the town park in 

regards to the swing set being replaced, the damage being caused by the on-going skateboarding 

issue and the overall maintenance of the park.  Chairman Pasley replied that the town was trying to 

take care of the issue as they can afford to.  Our landscapers we have on contract due a minimum 

amount of landscaping due to their low bid.  The town is planning to go out for new bids for all of the 

current town contracts, including landscaping and snow plowing in the near future.  The sprinkler 

system repairs have been completed, but were delayed due to the backorder of the necessary parts.  

Chairman Pasley explained that the town requested ARPA funds for the town’s tree trimming needs 

and was denied by the County Commissioners due to it being classified as an on-going maintenance 

project.  Mr. Pasley, went on to say, that there have been on-going conversations which have led to 
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some progress towards replacing the swing set.  Mr. Pasley requested the possible action of approving 

signage for the town park in regards to no skateboarding, etc. be placed on the August agenda.   

 

Board Comment: None    

 

ADJOURNMENT 

 
A motion was made by Member Crowe to adjourn the meeting at 7:12 p.m.  The motion was seconded 
by Member Alexander and approved 4-0. 
 
 
Respectfully submitted, 
Jody Brunz 
Town of Genoa 
Office Specialist 
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