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GENOA TOWN ADVISORY BOARD
Regular Meeting Minutes
June 01, 2022
The Genoa Town Advisory Board held a public meeting on June 01, 2022 beginning at 5:30 PM, Genoa Town Hall, 2287 Main Street, Genoa, Nevada.
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG
The meeting was called to order by Chairman Gordon Pasley. Present were Board Members Steve Shively and R. Alex Alexander, Board Member Elect Brendan Riley and Acting Town Manager, Amanda Reid.  Vice Chairman Brian Crowe absent.
The sign-in sheet for members of the public is attached as EXHIBIT A.

Pledge of Allegiance was led by Member Elect Riley.
PUBLIC COMMENTS
This portion of the meeting was open to members of the public to speak on any issue not on the agenda.
Douglas Martin lead the public comments by expressing his frustrations, of what he feels, is intimidation towards him being brought on by the owner of the Genoa Bar.  

Elaine Shively announced that Friends of Genoa (FOG) recently paid to have the red on the ‘Welcome to Genoa’ signs repainted.  Tonight, FOG would like to offer having the red on the 2 town kiosks repainted, as well.  

Sue Knight, brought to the attention of the board, the lack of attention being given to the landscaping around town, including the town park.  Chairman Pasley explained that our current landscapers, JDM Landscaping, were running late on maintenance and would be catching up soon.  In addition, necessary repairs were made to the sprinkler system within the town park and landscaping conditions should be improving soon.  

Perry Hand, passed along that another resident in town was reportedly accosted by a motorcyclist as a result of her requesting they exit her yard.  Mr. Hand would like for the board to report back any findings they discover from the local Sheriff’s office regarding these types of bar issues at the next board meeting.   
Kelli Nevills, Fire Adapted Nevada Coordinator, spoke on behalf of the Nevada Division of Forestry.  She explained that the Genoa area has been deemed a high-risk to extreme high-risk category for wildfires as determined by the Nevada Division of Forestry in conjunction with East Fork Fire District.  Ms. Nevills request that she be included on the July 2022 Advisory Board Agenda to give a full presentation on the recent risk assessment data which was determined for the Genoa community.  

APPROVAL OF AGENDA
A motion was made by Member Shively to accept the June 01, 2022 agenda as presented.  The motion was seconded by Member Alexander and approved 3-0.

APPROVAL OF MINUTES
Public Comment: Bill Brooks praised Jody Brunz for her job in completing the May 2022 Minutes.  He explained ‘these are the best minutes I have read in 70 years’.  

Board Comment: None

A motion was made by Member Shively to approve the May 4, 2022 minutes as submitted.  The motion was seconded by Member Alexander and approved 3-0.
CONSENT CALENDAR FOR POSSIBLE ACTION 
Agenda Item No. A:

For possible action: Discussion to approve the May 2022 financial report, including claims paid through the end of the month.

Agenda Item No. B:

For possible action: Discussion to approve former Town Manager’s timecard. 

Public Comment: None

Board Comment: None

A motion was made by Member Shively to approve the Consent Calendar as submitted.  The motion was seconded by Member Alexander and approved 3-0.
ADMINISTRATIVE AGENDA

Agenda Item No. 1

For possible action: Accept appointment of Brendan Riley to Genoa Town Board for remainder of Linda Birdwell’s term, effective May 19 - December 31, 2022 as approved by the BOCC on 5/19/22. 
Public Comment:  Kurt Hilderbrand jokingly asked Brendan what was he thinking by accepting this nomination?  Mr. Hilderbrand went on to congratulate Mr. Riley on his new appointment to the Genoa Advisory Board.  

Board Comment: Member Shively explained that he felt Brendan Riley would make a great addition to the Advisory Board.  

Member Shively went on to make a motion that ‘Brendan Riley’s appointment to the Genoa Town Advisory Board, as approved by the BOCC on 05/19/2022, be accepted.  The motion was seconded by Chairman Pasley and approved 3-0.
Agenda Item No. 2
Accept resignation letter of former Genoa Town Manager, Matt Bruback effective May 10, 2022.
Public Comment: None

Board Comment: Member Riley abstained from voting on this Agenda Item due to lack of previous knowledge relating to this topic.

A motion was made by Member Shively to accept Matt Bruback’s resignation effective May 10, 2022.  The motion was seconded by Chairman Pasley and approved as follows:

Chairman Pasley – Aye

Member Shively – Aye

Member Alexander – Aye

Member Riley – Abstain due to lack of previous knowledge regarding this issue.    
Agenda Item No. 3
For possible action: Discussion and possible action to accept the contract and assignment of Interim Genoa Town Manager, Amanda Reid effective May 11, 2022.
Public Comment: None

Board Comment: None

A motion was made by Member Alexander to accept the contract as submitted for Amanda Reid’s assignment of Interim Genoa Town Manager effective May 11, 2022.  The motion was seconded by Member Shively and approved 4-0.
Agenda Item No. 4
For possible action: Discussion and possible action of authorization of Interim Town Manager to open recruitment for new Town Manager through Douglas County Human Resources.
Public Comment: Bill Brooks urged the board to instruct the Douglas County Human Resources Department to focus their search on candidates with a strong administrative services background rather than a festival manager.  Mr. Brooks feels the main responsibility of the Town Manager, as well as the Board, is to provide services to the residents of Genoa.

Board Comment:  Member Riley inquired as to the timeline for recruiting a new Town Manager.  After some discussion amongst the board it was determined the entire process takes approximately 3 months to secure a person for a position such as this.  Chairman Pasley explained that Interim Manager, Amanda Reid, will stay with the town thru the completion of the 2022 Candy Dance.   At that time, Interim Manager Reid explained the recruiting process will begin after the job description is finalized and approved by both Human Resources and Finance. 

A motion was made by Member Riley to authorize Acting Town Manager Reid to begin the recruitment process for a new Genoa Town Manager.  The motion was seconded by Member Shively and approved 4-0.   
Agenda Item No. 5
For possible action: Discussion and possible action to approve Outdoor Festival Permit for the Genoa Americana Celebration hosted by Friends of Genoa (FOG) scheduled for 7/4/22.
Public Comment:  Teri Schultz, Treasurer of Friends of Genoa (FOG), explained that she has applied for the Outdoor Festival Permit with Douglas County and that FOG is seeking the boards approval as part of the application approval process.  

Board Comment: Member Shively stated that this particular event is the ‘premier’ annual event sponsored by Friends of Genoa which includes entertainment by the Carson City Symphony.  Chairman Pasley agreed that this event is an annual fundraiser for FOG and that FOG generously contributes back to the town in the form of donating payment for various town improvements.  

A motion was made by Member Alexander to approve the Outdoor Festival Permit Application for the Genoa Americana Celebration.  The motion was seconded by Member Riley and approved 4-0.
Agenda Item No. 6
Discussion and possible action to approve a $500 donation to Friends of Genoa (FOG) for the Genoa Americana Celebration scheduled for 7/4/22.
Public Comment: None

Board Comment:  Member Shively questioned how can the town not contribute back to the Friends of Genoa (FOG) when FOG gives so much to the town throughout the year. Chairman Pasley agreed.

A motion was made by Member Shively that the Town of Genoa donate $500 to the Friends of Genoa 
for the 2022 American Celebration.  The motion was seconded by Member Alexander and approved 

4-0.

Agenda Item No. 7
Shaun Klein will provide a presentation on the Genoa Customs and Classics car show, September 10, 2022.
Mr. Klein began his presentation by showing a drone video of the layout of the 2021 Genoa Customs and Classics Car Show.  His purpose of this video was to show that emergency vehicles were able to get through the cars on display and that the plan was to duplicate this set up for 2022 taking in to account any suggestions or additional requirements by the town/county.  Mr. Klein intends to position the band near the Snow Shoe Thompson Statue.  He acknowledges that the town does not intend to allow the parking of cars on the Genoa Town park grass, however, cars will be parked on the grass within Mormon Station.  Mr. Klein explained that there is no longer a need to rent the Town Park for this event.  The plan is to utilize Nixon Street and he requests that town allow closing Nixon Street as part of the event.  Genoa Street would be blocked to prevent cars from turning off of Nixon Street.  The only entrance or exit onto Nixon Street would be from Main Street.  There would be 3 separate ingress and egresses for Mormon Station.  Parking would also be allowed in the Masonic Mason’s parking lot, as well as, the Coons Reality parking lot.  Mr. Klein explained is having on-going conversations with the Trimmer Outpost and Lois Wray regarding the possibility of utilizing additional areas for spectator parking.  Genoa Station owners have volunteered the 14 spaces behind their building for volunteer parking.  Mr. Klein plans to contact the Cemetery Board regarding the possibility of parking vehicles with trailers at the Genoa Cemetery.  
Public Comment: None
Board Comment: Member Shively inquired if there was a way to prevent classic cars from parking along Jacks Valley Road/Foothill Road?  Member Shively explained that it was a public safety issue having pedestrians casually walking back and forth in the highway viewing the cars.  Mr. Klein suggested he could set up cones to prevent that from happening.  He explained that all car show participants would only be allowed to park in designated areas.  
Chairman Pasley inquired as to the hours they would like to have Nixon Street closed.  Mr. Klein explained the event is advertised from 9:00 a.m. till 3:00 p.m.  However, car show participants show up as early as 3 hours in advance and it takes time to get everyone out after the event is over.  Chairman Pasley stressed the importance of notifying all car show participants that all vehicles who park in a ‘no parking’ zone will be towed.  He explained Mill Street is Resident Only parking, as well as, emergency vehicle access.  
Member Riley confirmed that even though Nixon Street may be closed off, would there be sufficient room for emergency vehicles to get through.  Mr. Klein said absolutely.  The plan was to park all vehicles on the south side of Nixon Street at a 45-degree angle and all vehicles on the north side parallel with street.  In addition, Member Riley inquired as to the number of vehicles allowed to register?  Mr. Klein responded that number has not been determined at this time.  
Chairman Pasley confirmed that the car show organizers will haul all trash out after the close of the show to prevent any bear activity.

Member Shively confirmed additional portable toilets would be on site for the event.  

Member Alexander inquired if vehicles are permitted to park at the local cemetery, would there be volunteers on site to coordinate said parking.  Mr. Klein confirmed yes, for the morning hours only.   

Member Shively confirmed if Mr. Klein’s goal tonight was final approval for the car show?  Mr. Klein explained he needed to have the town approval for the show to proceed with the Event Permit with Douglas County.  

At that time, Chairman Pasley announced this Agenda Item would be changed from ‘presentation’ only to ‘presentation with possible action’.

Public Comment: None

Board Comment: None

A motion was made by Member Alexander ‘to approve the 2022 Genoa Customs and Classics Car Show scheduled for September 10, 2022’.  The motion was seconded by Member Shively and approved 4-0.
Agenda Item No. 8
For possible action: Discussion and possible action to approve road closure of Nixon for the Genoa Customs and Classics Car Show being held on 9/10/22.
Public Comment: None

Board Comment: None

A motion was made by Member Shively ‘to allow the closure of Nixon Street from 5:00 a.m. to 5:00 p.m. on September 10, 2022 for the Genoa Customs and Classic Car Show’.  The motion was seconded by Chairman Pasley and approved 4-0
Agenda Item No. 9
For possible action: Discussion and possible action to approve use and waiving of Genoa Park fees for the Genoa Customs and Classics Car Show being held on 9/10/22.
Public Comment: None
Board Comment: Member Shively explained that since the town was not going to allow the parking of cars on the town park grass, there was no need to waive the fees. 

A motion was made by Chairman Pasley to disregard/deny the request to waive Town Park rental fees for the Genoa Customs and Classics Car Show scheduled for September 10, 2022.  The motion was seconded by Member Alexander and approved 4-0.
Agenda Item No. 10
For presentation only: Discussion and update on Lisa Lekumberry’s Parking Lot and Town steps to secure parcel.

Interim Town Manager began by explaining that Sam Booth, Douglas County Deputy Director of Community Development, informed her that the ‘historical’ parcels still exist, however they do not show on the Assessor’s Map.  Mr. Booth went on to say that it does not appear that any lot consolidation has taken place.  
Public Comment: Bill Brooks began by requesting from this point forward, to refer to this potential parking lot as the ‘Trimmer Outpost Parking Lot’.  Mr. Brooks went on to explain that this particular piece of land is Lots 37 & 38 of Lot 7 as per the Plat Map LL Hawkins 1872.  Mr. Brooks explained that it has been determined that there is no longer $4,000 in application fees (approximate figure) needed and he strongly suggests that the town begin working on a parking plan.  He suggests the contract with Lekumberry’s be signed as soon as possible.  Mr. Brooks would like the Interim Town Manager to report back at the July Advisory Board Meeting as to what is needed to proceed and secure this parcel of land for a town parking lot.  
Board Comment:  Member Riley expressed his desire for the town to correspond with Douglas County as to the urgency of getting this parking lot approved and usable.  

Agenda Item No. 11

For possible action: Discussion and update on plans to present and approve Volunteer Agreement to allow for group management of Candy Dance volunteers.  
Interim Town Manager Reid thanked the Friends of Genoa (FOG) for taking the time to consider the request that was offered to FOG for Candy Dance volunteer management.  Ms. Reid acknowledges that it was a challenging request to ask of FOG.  In light of FOG declining the volunteer management request, the town is faced with one of 2 possibilities.  A 2-tiered approach.  One being a Memorandum of Understanding between the Town of Genoa and FOG detailing exacting how the two entities already interact today and requesting no additional responsibilities on behalf of FOG.  However, in addressing the volunteer situation with Douglas County, the town is considering drafting an agreement between the Town of Genoa and Douglas County which would allow the town to have this 2-tiered approach to our volunteers.   Ms. Reid explained that anyone who goes through the background check would be eligible to volunteer across the county (i.e. Candy Dance, Animal Shelter or the Library) and remain valid for 5 years.   
Public Comment: Perry Hand explained that he performs special inspections on job sites and feels that this volunteer background check is similar to his inspections and is a sign of the times and is being driven by insurance companies.
Bill Brooks requests that the Town Board have the Douglas County Director of Human Resources attend the July Advisory Board Meeting to explain how and why this background check policy was implemented and how it directly relates to the Town of Genoa and their volunteers.  Acting Manager Reid explained that one of the reasons Candy Dance volunteers are screened is specific to handling cash.  Volunteers who pass the background check will be cleared to handle cash, drive county vehicles and function and work freely without supervision.  Those who do not undergo the background check would fall under the umbrella of one who has passed the background check. 
Sue Knight expressed her frustrations over the bureaucracy of the volunteers. She explained she feels the number of volunteers is going to be greatly impacted by this policy.  It is her belief that when a person volunteers it is out of the kindness of their hearts and they are wanting to help their community.  To subject these people to a background check is wrong.    
Maggie Tracy inquired if the town could ask Douglas County for a wavier from this policy.  Chairman Pasley explained that obtaining a Memorandum of Understanding (MOU) with a non-profit organization would be our waiver.  Chairman Pasley feels that Douglas County is trying to help the town by allowing the MOU.
Board Comment: Chairman Pasley offered his belief that this policy is a sign of the times and as unfortunate as it is, it is happening everywhere.  Chairman Pasley explained the importance of finding a non-profit organization to host these volunteers since it would prevent all of the volunteers from having to complete the background check.  
Agenda Item No. 12

For possible action: Discussion and possible action to approve Town Manager to solicit volunteers who are willing to undergo Douglas County Volunteer Background Screening to establish a list of cleared volunteers who will be allowed to function as “Volunteer Managers” (or other title, TBD) for the 2022 Genoa Candy Dance as well as future Town events.  This will be accomplished through the use of the Genoa Connection, local newspaper, social media, Town website and in person Volunteer Drive events as well as other possible venues and methods as deemed necessary and viable by the Town Manager.
Ms. Reid began by recapping the new Douglas County Volunteer Background Check Policy.  As Interim Manager, she expects to recruit a minimum of 20 volunteers who are willing to go through the background check process who will oversee/supervise volunteers that have not completed the background check.  Ms. Reid explained that she is considering many different recruiting venues and plans to have an informational table at the upcoming wine walks, in addition to, utilizing social media sites, Genoa Connection, local newspapers, etc.  
Public Comment: Bill Brooks reiterated his suggestion from the May 2022 meeting that the Town Advisory Board create a resolution to the Douglas County Board of County Commissioners (BOCC) that the current background check places an undue and unreasonable burden on the Town of Genoa, particularly regarding the Candy Dance Craft Faire and Dinner Dance which requires in excess of 200 volunteers.  Mr. Brooks strongly feels that the BOCC needs to direct the Douglas County Human Resources to find a speedy resolution to this policy related problem before it has a negative impact on the 2022 Candy Dance.  
Elaine Shively, President of Friend of Genoa (FOG), explained that after a great deal of discussion, FOG has decided not to sign the Volunteer Policy Memorandum of Understanding (MOU) with the Town of Genoa as presented by Douglas County.  FOG does have a list of ideas of other ways they can assist the town with the 2022 Candy Dance and requests a meeting be arranged with representatives from FOG, Genoa Town Advisory Board, Town Staff, Alison and Roger Grey and Dee Dykes to discuss these ideas.  FOG is prepared to move forward with the planning and implementation of the candy production process.  Ms. Shively, also, informed the board that the Annual FOG Membership Meeting would be June 8 and they would like Interim Town Manager Reid to attend the meeting and provide a presentation on the need for volunteers and the required process to become a volunteer.  FOG would, also, like to be given a detailed planning timeline for Candy Dance preparations.  FOG would be willing to send out a group email to their entire membership seeking potential volunteers.  Ms. Shively announced that several members of the FOG Board would be willing to go through the Volunteer Background Check.  
Board Comment: Member Riley inquired if Douglas County was on board for the 2-Tiered Volunteer process.  Interim Manager Reid replied yes.  Member Riley explained that he contacted the Nevada Association of Counties (NACO) and was informed they have not heard of any other county with such a volunteer background check policy.  Interim Manager Reid mentioned that to her knowledge, Douglas County is not the only county implementing such a policy.  She has been informed there are other counties within the State of Nevada with similar policies.   
Member Shively explained that he has been involved in several previous background checks and the one Douglas County is requesting is not all that invasive.  

A motion was made by Member Shively to authorize Acting Manager Reid to pursue recruiting of volunteers who are willing to complete the required background check.  The motion was seconded by Chairman Pasley and approved 4-0.
Agenda Item No. 13

For presentation only: Discussion and update regarding NV Energy’s Public Safety Outage Management (PSOM) program and how to sign up for alerts through NV Energy’s My Account at nvenergy.com and through Reverse 911 at https://douglascounty.onthealert.com 

Interim Town Manager explained that she, along with 2 board members, attended the NV Energy Informational Meeting in Gardnerville on Wednesday, May 25, 2022.  NV Energy explained the difference between a ‘watch’ and a ‘warning’ and what actually constitutes a Planned Power Outage (PPO).  NV Energy’s goal is to keep PPOs as short as possible and as infrequent as possible.  Should a PPO occur in Genoa, NV Energy will have a remote station here in Genoa stocked with items such as ice, power packs for charging cell phones and the most up-to-date information regarding the current situation.  Interim Manager Reid stressed the importance of going on to the ‘My Account’ at www.nvenergy.com and update all of your contact information and select your preferable mode of notification.  Manager Reid recommends signing up for the Reverse 911 with Douglas County, as well.  
Public Comment: None
Board Comment: Chairman Pasley explained that he learned at the meeting that the black wire wrapped around the power poles turns into a fire protection barrier when the temperature reaches 300 degrees.  
Member Shively passed along that should a PPO occur in Genoa, NV Energy will send out a portable cell tower/site.  In addition, Member Shively elaborated that PPOs are very rare.  In most cases, it is only a warning of a possible PPO.  
Agenda Item No. 14

For presentation only: Discussion on Town Manager’s monthly report.
Interim Town Manager Reid highlighted the following items
· The Swing Set in the Town Park, that was previously deemed unsafe, has been removed.  She paid special thanks to Douglas County Parks and Recreation for removing that swing set and filling the holes caused by that removal.  

· Repairs have been made to the Town Park sprinkler system and the water has been turned back on.  The landscapers are aware that the park/town is in need to additional work in regards to weeds and such.  They plan to take care of those issues within the next week or so.  
· Work continues on the radio repeaters in the town hall and administration building.  

·  In regards to the ARPA funds, Chairman Pasley has offered an invitation for the Douglas County Board of Commissioners to come tour Genoa and see up close the projects which we are requesting funds for.  
· As mentioned in previous agenda items tonight, work continues to secure volunteers for the 2022 Candy Dance.  

· A deer carcass was removed from the Genoa Town Park.  Again, special thanks to Douglas County Parks and Recreation for handling that removal for us.  

· During the weekend of May 14th-15th, there were multiple complaints regarding parking violations within town.  There was an in-correct non-emergency number given out for the Douglas County Sheriff’s Office.  The number given should have been 775-782-5126.
· The Adhoc Committee met in the Town Hall on May 26th.  Present were Sheriff Coverley and Captain Koontz of the Douglas County Sheriff’s Office and Sargent Cornmesser of the Nevada Highway Patrol.   The following day, there were multiple law enforcement patrols in town pulling over speeding vehicles.  
· On May 18th, a email was received from Douglas County Schools requesting the street sign on Genoa Lane and Kinsey Way be repaired.  Interim Manager Reid is trying to locate contact information for the homeowner’s association so that email can be directed to them for action.  

· The U.S.P.S. is requesting a letter of support from the Town Board regarding their request to have a second access on to Foothill so that they can have a one-way entrance and one-way exit for the existing parking lot for safety purposes.
· The Town Hall Chimes have been updated and she welcomes any ideas for songs going forward.  
Board Comment: None
Public Comment: None
Agenda Item No. 15
For presentation only: Discussion on Board Members’ comments, activities, and liaison committee reports.
Member Riley reported that the Adhoc Committee had a very successful meeting with the Douglas County Sheriff’s Office (DCSO) and the Nevada Highway Patrol.  There will be a summary created of the discussions which took place during the meeting, including issues relating to the Genoa Bar.  There was talk of obtaining 1 or 2 more Radar Feedback Signs.  In the meantime, the DCSO have offered a portable radar sign to assist with the speeding issues through town.  Chairman Pasley added that last month the approximately 100 vehicles were pulled over for speeding with 50 citations being issued which included 3 Driving Under the Influence. Current data shows the record speed for entering town since the Radar Feedback Sign was installed is 75 MPH with the record speed exiting town of 95 MPH.  
Member Riley explained due to his professional background, he sees a good story in the Volunteer Background Check Policy being enforced by Douglas County.  

Chairman Pasley paid tribute to Amanda Reid for coming on board and he sees the town having a bright future with her as the Interim Town Manager.  

 Public Comment: Bill Brooks explained that Sheriff Coverley stated at the Adhoc meeting that Noise Ordinance Violations are directly related to the individual businesses liquor license.  Should violations be reported to the sheriff, he will pass that information along to the Douglas County Board of Commissioners and action can be taken.  He also stated that he would need exact evidence such as decibel numbers.  60 Decibels is standard.

Teri Schultz explained that she felt that not just the Town of Genoa was being affected by this volunteer back-ground check and if a story is published, those other organizations should be contacted for additional support.    
Interim Town Manager Reid expressed her appreciation for the Town Board and the community for welcoming her with open arms.  She looks forward to helping the Town of Genoa have a successful 2022 Candy Dance Craft Faire.  
ADJOURNMENT
A motion was made by Member Riley to adjourn the meeting at 6:51 p.m.  The motion was seconded by Member Shively and approved 4-0.
Respectfully submitted,
Jody Brunz
Town of Genoa
Office Specialist
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